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Abstract 
  Comprehensive internationalization is a paradigm in higher education that 
recognizes the many aspects of higher education affected by an internationalizing world (Hudzik, 
2011). At Keene State College, internationalization is limited to the outbound study abroad 
students and the few inbound exchange students each semester. There are also few opportunities 
for Keene State students to gain an intercultural experience without leaving campus, which can 
be difficult for some students to manage. There is an opportunity to build on the existing 
Living/Learning Community framework to create a new Living/Learning Community that can 
address the trend for increased internationalization on campus as well as providing exchange 
students with a support system while attending Keene State College. 
 The Global Village is a Living Learning Community set to pilot in the 2016/17 academic 
year in collaboration with the Global Education Office and Residential Life Office. Residents in 
the Global Village will have an experiential learning experience outside the classroom to expand 
their cross-cultural competence. Learning communities positively impact student academic 
performance, collaborative learning, and “overall satisfaction with the college experience” (Zhao 
& Kuh, 2004, p. 124).  The aim of the Global Village is to enhance intercultural learning for 
undergraduate students on campus within a residential setting. The Global Village will provide 
exchange students with a support system as they transition to everyday life in Keene. It will also 
provide Keene State participants with a cross-cultural living experience without leaving campus. 
As a pilot program, the Global Village has the potential to foster a more globally-minded campus 
and expand according to the comprehensive internationalization needs of the Keene State 
College campus. 
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Introduction 
Cross-cultural competence is becoming a necessary skill in the workplace and an 
important aspect of learning in higher education. College campuses avail these experiences to 
students through various methods including “study-abroad experiences, curriculum enrichment 
via international studies majors or area studies, strengthened foreign-language instruction, and 
sponsorship of foreign students to study on campus” (Altbach & Knight, 2007, p. 293). 
According to the 2014 Institute of International Education Open Doors Report, the number of 
international students studying in the United States has increased exponentially through the 
years, with 886,052 international students attending United States colleges and universities in the 
2012/13 academic year.  
This capstone paper proposes a design to enhance internationalization at Keene State 
College and better meet the needs of international students.  This design will form a new 
residential living and learning community with globally-focused seminars to be implemented in 
the 2016/17 academic year. According to Kuh and Schneider (2008), Learning Communities and 
Global Learning programs are “high-impact practices,” meaning they better engage students 
through active learning processes. Learning communities in higher education institutions have a 
multitude of benefits, including “active and collaborative learning,” “higher levels of academic 
effort,” and “engaging in diversity-related activities” (Zhao & Kuh, 2004, p. 124).This new 
community, known as the Global Village, will incorporate a residential component, structured 
learning, and informal peer-to-peer communication to provide both international and domestic 
students with a meaningful cross-cultural experience.  
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Background 
Keene State College (KSC) is a small liberal arts college located in southwestern New 
Hampshire. It has 5,000 undergraduate students, most of which are from New England. With a 
recent change in administration including a new college president as of April 2014 and new Vice 
Presidents of Academic and Student Affairs as of June 2014, there is the promise of change for a 
more successful college (“President’s Office,” 2014). In her welcome message, President Anne 
Huot introduces herself to the KSC community and identifies important traits that KSC students 
must develop for success as graduates, including becoming “citizens who are deeply engaged in 
their communities, both locally and globally” (“President’s Office,” 2014).  
An influential part of a KSC student’s transformation into a global citizen is taking part 
in study abroad, now called “study away”. The Global Education Office (GEO) facilitates this 
study away experience.  Students go to institutions across the globe, including other schools 
within the United States. The Global Education Office also works with both international and 
national exchange students and matriculated students from outside the United States. Although a 
much smaller operation than sending KSC students on study away programs, the inbound 
students enrich KSC’s campus by allowing Keene’s students to be exposed to new cultures as 
part of their everyday campus experience. 
Each semester, KSC hosts around 13-15 exchange students. In the fall 2014 semester, 
KSC had 14 exchange students: matriculated international students, international students on 
exchange programs, and National Student Exchange, the majority of which are students from 
other states. The GEO refers to this whole group as “exchange students” because they are not all 
from outside the United States. Some students are from the United States as part of the National 
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Student Exchange (NSE), a program that allows students from member institutions to spend a 
semester or academic year on exchange at another member institution in the United States or 
Canada. A limited number of international students are matriculated, four year students. The rest 
of this group are international students studying for a semester or academic year at KSC and all 
come from institutions that the GEO has agreements with and sends students to as part of a direct 
exchange. The majority of these students are from English-speaking countries, primarily 
England. Other exchange students come from Japan, France, Chile, and Pakistan.  
The GEO has programming set in place for the exchange students, with the intention of 
acclimating them to KSC, New Hampshire, and the United States. Exchange students in the fall 
semester participate in a week-long arrival orientation. Those that arrive in the spring attend a 
two-day orientation prior to the start of the semester. This programming, while limited, gives the 
exchange students a chance to settle in to Keene before their classes start, and allows them to 
forge connections with the other exchange students as a peer support system. In addition to the 
orientation, exchange students are encouraged to get involved by joining clubs such as the 
Global Culture Club, attending on-campus events, and participating in off-campus trips with the 
intention of meeting KSC students and experiencing all that Keene has to offer.  
 All exchange students are required to live on campus. Up until fall 2013, the exchange 
students were also placed in the least expensive dorm on campus, which also had some of the 
smallest rooms. This was because with tuition and fees, room and board, studying at KSC was 
becoming cost-prohibitive, particularly for international students. In fall 2013, Steve Spiegel, 
Associate Director of the GEO was able to make a housing arrangement for the international 
students in a new dorm, called Pondside III, where students would pay the cheaper housing rate 
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for a more desirable space. The National Student Exchange students are not currently eligible to 
receive this lower housing rate because they are not international students. This means that they 
sometimes choose to live in other less expensive dorms instead of the more expensive housing in 
Pondside III. 
 Pondside III was chosen to house the international exchange students because it is a 
newer dorm and features suite-style rooms. This was because most of the international students 
who attend KSC have never lived in a dorm before and have never shared a room, so the larger 
suites provide an easier transition to dorm life. Living in suites alleviates some of the stress of 
having a roommate and living in a dorm because the students have more living space compared 
to the older dorm. 
 Pondside III has an additional feature: Living/Learning Communities. Living/Learning 
Communities at Keene State consist of groups of students who live in a designated wing of the 
building and have interest around a common theme. To take part in one of these communities, 
potential residents of Pondside III must apply to the theme that they are interested in. Throughout 
the semester, residents put on various programs around this community theme. There are 
currently four Living/Learning Communities at KSC: Equity and Social Justice; Mind, Body, 
and Character; Citizens and Service; and E.T.L.S. (Excellence in Teaching, Learning, and 
Scholarship). The exchange students are randomly placed into vacant spaces in the suites within 
these Living/Learning Communities. 
 The Global Village design will expand and combine the exchange student programming 
and residential component to form a new, globally-focused Living/Learning Community in 
Pondside III. Based on the information gathered, this new Living/Learning Community will be 
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created and then piloted with exchange students as well as KSC students during the 2016/17 
academic year. The design will incorporate programming to build community among residents, 
cross-cultural learning components, as well as provide a more structured and intentional learning 
environment within the residential component of college life for the exchange students.  
Theoretical Foundation 
 As the Global Village incorporates non-formal and formal education and intermixes both 
international and domestic college students in constant interaction, several theories will come 
into play to contribute to a successful implementation of the Living/Learning Community. These 
theories include: High/Low Context Cultures, Lewin’s Change Theory, and Andragogy. Before 
exploring these theories, it is necessary to understand the impact that a Living/Learning 
Community can have on the student experience and learning.   
Living/Learning Communities 
 Learning communities came about in an effort by certain institutions to improve the 
educational experiences of undergraduates (Inkelas & Weisman, 2003). Learning Communities, 
at their most basic level, are where people converge to “discuss, explore, and learn together 
(Lenning & Ebbers, 1999, p. 1).” According to Tinto (2000), Learning Communities are 
composed of three main parts: Shared knowledge, shared knowing, and shared responsibility. 
Shared knowledge consists of a common curriculum to connect the students through what they 
learn. Shared knowing seeks to “involve students both socially and intellectually” to both 
encourage their development academically and provide them with an “appreciation for the many 
ways in which one’s own knowing is enhanced when other voices are part of that shared 
experience. (Tinto, 2000, p. 2)” Shared responsibility involves the collaborative process of 
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learning within and among the group. Learning Communities can provide a multitude of benefits 
to the participants, including openness to diversity, personal and interpersonal development, 
increased academic effort, and student retention (Zhao & Kuh, 2004). 
The roots of the Learning Community can be traced to the University of Wisconsin in 
Madison in 1927 (Stassen, 2003). Alexander Mieklejohn created the “Experimental College,” the 
first of many intentional learning communities in higher education, with the thinking that “the 
purpose of education was to create persons capable of intelligent and effective citizenship in the 
broadest sense (Orear, 1993, p. 1).” From there, Learning Communities continued to expand to 
suit a variety of purposes. According to Shapiro and Levine (1999), current Learning 
Communities can be divided into four main categories: those with an academic course 
component, first-year interest groups, team-taught courses, and residence-based programs, or 
Living/Learning Communities. Within the residence-based program category, Living/Learning 
Communities can range in scope from a small group of students with common interests living 
together, to four-year, larger scale program functioning as a “college-within-a-college” (Brower 
& Inkelas, 2010). 
 At the student level, Living/Learning Communities bring a variety of benefits. A study by 
Stassen (2003) showed that overall, Living/Learning Communities are advantageous to students 
in a number of ways: Students were found to be more engaged in the academic life of the 
community and mixed academic learning into their social lives. Brower and Inkelas (2010) found 
that students in Living/Learning Communities had “significantly more positive perceptions of 
their residence hall climates… and tended to use their residence hall resources more often” than 
traditional residence hall students (p. 63). 
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 Living/Learning Communities also bring a unique benefit at the institutional level. 
Brower and Inkelas (2010) state that successful Living/Learning Communities can be seen as 
microcosms of what college should entail: “Intentionally designed learning environments that 
work doggedly to maximize student learning, and particularly student learning related to the 
high-order skills and abilities that allow students to become citizens and leaders of the world” (p. 
43). With strong learning outcomes, collaboration amongst various departments on campus and 
with the faculty, a Living/Learning Community can be rewarding for all involved. 
 Following the trend of increased use of Living/Learning Communities on campus, KSC 
has existing programs for students looking for this type of experience, ranging from freshman 
year affinity housing to the Pondside III Living/Learning Communities. Current Living/Learning 
Communities at KSC provide as little or as much programming as the residents create throughout 
each semester. The Global Village design seeks to build on to the existing Living/Learning 
Community model at KSC by adding a structured learning component. Seminars will serve as 
this learning component and help students to develop their global learning. This seminar would 
be the first step on KSC campus toward the truly influential learning outcomes that an 
experience in a Living/Learning Community has the potential to provide.    
High/Low Context Cultures 
When working with people of varied backgrounds, it is important to consider the 
different cultural norms of each individual. Hall’s High/Low Context Framework is invaluable in 
this design as it provides insight to the various ways that people of different cultural backgrounds 
communicate with others, and perceive time (Hall, 1976). Most of the KSC student body is 
comprised of students from the United States, a low context culture. Characteristics of low 
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context cultures include direct communication, larger personal space requirements, and high 
value placed on punctuality (Halverson & Tirmizi, 2008).  While some of the exchange students 
will be coming from a low context cultural background, there will also be students from a high 
context culture. These students speak indirectly and utilize nonverbal communication, have 
smaller personal space preferences, and don’t place a high value on punctuality.  
A Living/Learning Community that facilitates interaction of people from both high and 
low context cultures must recognize these differences before successful community ties can be 
forged among the Living/Learning Community residents. For example, a student from the United 
States may be frustrated when he tries to explicitly ask a French student a question and the 
French student holds a lengthy conversation on a variety of seemingly unrelated topics to the 
United States student’s original question. A Pakistani student may arrive late to a meeting and 
find that her peers, United States students, arrived on time and began the meeting shortly after, 
without the Pakistani student. A Chilean student may take it personally when a roommate 
disagrees with his opinion. These differences are rooted in the characteristics of high and low 
context cultures (Halverson & Tirmizi, 2008). Facilitating awareness of these characteristics for 
the Global Village residents is a necessary step in the successful interaction and community 
building of the students within the Living/Learning Community and to strengthen their 
intercultural communication skills. With more open communication and recognition of 
differences, more meaningful and positive interactions can occur. 
Lewin’s Change Theory 
 The purpose of a Living/Learning Community is to provide learning and community 
within a residential living environment. The learning that will take place in the Global Village’s 
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design is interculturally based and grounded Kurt Lewin’s Change Theory (1989). Participants 
will enter this program with limited or no intercultural living experience and the programming 
will facilitate the unfreezing, changing, and refreezing of the participants’ knowledge and 
assumptions of other cultures. Through the various programming and nonformal learning that 
happens with living with an international group of people, the participants will unfreeze, leave 
their comfort zones, and be open to new ideas. At this stage, meaningful change can occur for the 
students and their previous assumptions and knowledge. The refreezing stage follows, where 
programming within the Living/Learning Community helps solidify these new ideas as the new 
norm. Refreezing is important as it keeps participants from reverting back to their prior 
assumptions and norms. This process is cyclical, and students can undergo this change process 
more than once as they continue to live and learn in this community. 
 Within the Global Village, new learning will take place formally through programming 
as well as informally through the residential component. Participants will have many 
opportunities to explore topics outside of their comfort zone within the safe environment within 
the Living/Learning Community. Students will be exposed to new learning that can expand their 
worldview and build their cross-cultural competence. With the help of the GEO and Residential 
Life staff in Pondside III, students will have support through the challenges they will likely face 
through living with someone from a different background. By living with a culturally diverse 
group, students will be confronted with their own identities and have the opportunity to explore 
that. Through the Global Village, students will unfreeze, change, and refreeze with a greater 
acceptance of their peers and a stronger connection to their identities as global citizens.  
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Andragogy 
 Student participants in this new Living/Learning Community will learn in a different way 
than in their lectures on campus. The programming offered through seminars and student-run 
events in the Global Village will be heavily based in andragogy, or adult learning theory. The 
programming will be based in Knowles’ five assumptions of adult learners (1984). These are: 
1. Self-concept: As a person matures his self-concept moves from one of being a dependent 
personality toward one of being a self-directed human being 
2. Experience: As a person matures he accumulates a growing reservoir of experience that 
becomes an increasing resource for learning. 
3. Readiness to learn: As a person matures his readiness to learn becomes oriented 
increasingly to the developmental tasks of his social roles. 
4. Orientation to learning: As a person matures his time perspective changes from one of 
postponed application of knowledge to immediacy of application, and accordingly his 
orientation toward learning shifts from one of subject-centeredness to one of problem 
centeredness. 
5. Motivation to learn: As a person matures the motivation to learn is internal (Knowles, 
1984, p. 12). 
Following these assumptions, programming within the Global Village will be focused 
toward participants who have prior experience or interest in new cultures. The learning will be 
relevant for the exchange students as their daily lives will be an intercultural experience. The 
programming will be based on knowledge that is relevant to the participants, and will allow 
participants to facilitate their own learning. The learning process will be experiential, facilitated 
according to the students’ needs and learning desires for practical applications in their personal 
or professional lives.  
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Needs Assessment 
 A need for new housing for the exchange students arose in spring 2013 when the GEO 
first collaborated with the Residential Life Office to move the exchange students to Pondside III. 
After this transition, ongoing conversations between the GEO and the Residential Life Office led 
to the idea of an internationally-focused Living/Learning Community. The idea to provide 
support to the exchange students through their housing arrangement garnered support from both 
departments and was given approval to draft a proposal and begin the process of creating this 
Living/Learning Community.  
 In fall 2014, I began working as a Study Away Intern Advisor with the GEO. I was put at 
the forefront of the proposal and design of the Global Village because of my personal experience 
as a Living/Learning Community resident, experience as an International Education student, and 
interest in facilitating comprehensive internationalization on campus at Keene State College. 
Originally intended to pilot in fall 2015 and only formulated at the end of fall 2014, the Needs 
Assessment had to be carried out at an expedited pace. To gain a better understanding of how a 
globally-focused Living/Learning Community could fit into Keene State College’s campus and 
existing programs, I communicated with various additional stakeholders at Keene. I utilized past 
exchange student evaluations, meetings with the Residential Life Office and Global Education 
Office, surveys with the RA’s and RD currently working with the exchange students, as well as 
surveying the current exchange students. 
The 2011-2014 evaluations from students living in the cheapest dorm on campus often 
listed “roommate issues,” and complaints about the size of the room that they had to share with a 
stranger. As many of the exchange students had never shared a room before, and some have 
never lived in on-campus housing at their home institutions, living in a small room with another 
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person exacerbated their roommate troubles. As of Fall 2013 when the exchange students were 
moved to suite-style accommodations in Pondside III, the majority of evaluations were positive, 
students were able to “socialize with a lot of people,” and that there were “lots of events to go 
to.” The suite-style housing provided more space for students and reduced roommate conflict. 
Moving the international students to suite-style housing in Pondside III had proven to be 
beneficial to their success and integration on campus, so the GEO and the Residential Life Office 
began to explore ways to continue to expand and improve the residential experience of the 
exchange students. Expanding on the success of moving the exchange students to Pondside III, 
the idea to create a Living/Learning Community tailored to a cross-cultural experience was a 
clear choice. To measure the need for this Living/Learning Community and determine how to 
most effectively design it to benefit the participants, a Needs Assessment was conducted. The 
target groups in the Needs Assessment were Residential Life staff in Pondside III and the current 
exchange students, and were assessed using interviews and anonymous surveys, respectively. 
Anonymous surveys were distributed to the fall 2014 exchange students in November 
2014 (Appendix B). Of the 12 exchange students that semester, 11 completed the survey. When 
asked if they thought a globally-focused Living/Learning Community would be helpful for 
exchange students at KSC, 10 out of 11 students replied “Yes,” with the 11th response being that 
the student wasn’t sure. This predominantly positive response shows that the Global Village has 
the potential to enrich the exchange students’ experience on campus. 
I interviewed the Residential Assistants and Residential Director who worked with the 
exchange students in December 2014. They were supportive of the idea of the Global Village 
and had many ideas of how it would look, according to their experiences working with the 
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exchange students. There were some common suggestions from both the Residential Life staff of 
Pondside III and the exchange students. For example, the Residential Assistants recommended 
that exchange students be separated within the suites so that they are forced to branch out and 
meet new people. Along the same theme, the exchange students requested having domestic 
student roommates. This request came up as some of the exchange students who had exchange 
student roommates were either disappointed at not having the “American” residential experience 
of living with a domestic student, or had roommate disagreements that stemmed from cultural 
differences.  
Pondside III has suites that hold 4-10 people in single and double occupancy rooms. 
International students are placed in open spaces in these suites, but sometimes the open spaces 
are within the same room, so the international student lives with another international student 
instead of with a domestic student. According to the Associate Director of the Global Education 
Office, this can and has caused strains in relationships within the suite, as these students must 
adjust to their first shared room experience as well as living with someone from a different 
culture, all while trying to adjust to living in another culture. This is not a new issue in 
international student housing, as the international students were placed in a similar fashion when 
they lived in the older dorm. 
 Pondside III is a relatively new building, with spacious rooms, a shared kitchen, and large 
lounge areas. Students who are interested in living in Pondside III must apply and be accepted to 
one of the Living/Learning Communities and participate in programming throughout the 
semester. As one of the newest buildings on campus with large suite-style rooms, Pondside III is 
widely regarded as the nicest dorm on campus and attracts many upperclassmen who choose to 
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stay on campus. An issue that the Residential Life Office must face is ensuring that student 
residents of Pondside III are committed to participating in the required programming of the 
Living/Learning Community that they are part of. Without any consequences for non-
participation, some students are less involved in the Living/Learning Communities than would 
be ideal for the success of the community. Through this, a more structured learning component 
was added. The Global Education Office staff would hold a workshop once each semester that 
would be mandatory for Global Village members. Programming led by the Global Education 
Office adds an informal learning component to the Living/Learning Community that may not 
readily be found through the students running their own programming. 
 In terms of the ideal domestic participants for this new Living/Learning Community to 
join the exchange students, all stakeholders were in relative agreement. The target participants 
suggested by the residential stakeholders and exchange students were students who have returned 
from a study away program, as they would have prior cross-cultural experience and would have 
an easier transition to another multicultural living experience. An additional suggestion by the 
GEO which gained support from the Residential Life Office were students who are interested in 
an intercultural experience but are unable to study away. These students would lack the prior 
multicultural experience, but would be a more meaningful group to include in an effort to 
increase the reach of internationalization experiences on campus. These students tend to not be 
able to study away due to financial reasons, and therefore come from different backgrounds than 
traditional students. By including these students, the Global Village has the opportunity to have 
diversity from exchange students as well as domestic diversity with students of different 
backgrounds and experiences. 
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 In spring 2015, the Global Village application was first made available to the student 
body after being fast-tracked through the development process by the Global Education Office 
and Residential Life Office. Due to low enrollment (4 students of the allotted 12 slots for KSC 
students), the program was granted a delayed launch. This delayed launch means that the Global 
Village, while unsuccessful in its first release, will be re-released in spring 2016 with the 
intention of piloting in fall 2016. After asking a small sample of students if they were aware of 
the Global Village, it became clear that the existing marketing plan was not sufficient. Through a 
fall 2016 pilot date, the Global Education Office and Residential Life Office will have an extra 
year to thoroughly promote the program, recruit RA’s and participants, and launch a program 
with strong learning outcomes and programming. The Residential Life Office and Global 
Education Office had originally intended on holding a required 1-credit course to accompany the 
Living/Learning Community, but no existing Living/Learning Community has that requirement, 
so it will be an option to introduce later, when the Global Village is better established. 
 As a pilot program, defined goals and objectives are especially important to the 
successful implementation of the Global Village design. From the Needs Assessment and 
concurrent meetings with the GEO and Residential Life Office, goals and objectives have been 
outlined for both the program and the student participants. 
Program Goals and Objectives 
 The primary goal of the Global Village project is to contribute to the internationalization 
efforts of Keene State College as a higher education model that provides a supportive, 
intercultural community for both exchange students and domestic students on campus. These 
goals will be met through the following program objectives: 
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∗ Establish a practical, supportive, and sustainable program model for intercultural living 
of 24-26 students in a public liberal arts college setting by Fall 2016 
∗ Increase cross-cultural competence programming for 24-26 Global Village residents 
during the 2016/17 academic year 
∗ Increase partnerships with at least one academic or administrative department by Spring 
2018 to increase visibility 
∗ Increase by at least one joint-sponsored intercultural all-campus events in 2016-17 
∗ Increase program accessibility of students from diverse backgrounds to participate in the 
Global Village through a Residential Life and TRIO program partnership for Fall 2017 
∗ Increase Global Village sustainability with at least 20 student participants by Spring 2018 
Participant Goals and Objectives 
 The 24-26 Global Village participants will be empowered, cross-culturally competent, 
globally-minded students with new knowledge, skills, and awareness that can be applied to their 
personal or professional goals. This goal will be achieved through the following objectives: 
∗ Increase intercultural communication skills in at least 50% of Global Village residents in 
the 2016/17 academic year 
∗ Increase independence as a global citizen and leader in the community of at least 50% of 
participants by the end of the Spring 2017 semester 
∗ Increased awareness of other cultures and global events by the end of term of residence in 
the Global Village of at least 50% of participants 
∗ At least 50% of participants will contribute to internationalization initiatives at KSC for 
the 2016/17 academic year as a culturally-competent leader on campus 
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Program Description 
The Global Village is a combined effort program through the Residential Life Office and 
GEO. Exchange students and KSC students live together in a cluster of three suites in Pondside 
III. The residential component, cross-cultural seminar, and informal programming are designed 
to facilitate a meaningful cross-cultural experience for all residents. This Living/Learning 
Community has the intention of adding to internationalization efforts on campus with increased 
intercultural competency-focused programming for the 24-26 participants. The exchange 
students will benefit from the supportive community that they have moved into and the 
immersive experience they gain from having a domestic roommate. The KSC students will 
benefit from living in an intercultural setting on the small scale of their suite. The KSC students 
who are study away returnees have the chance to support the other community members in their 
transition to intercultural living, and have the additional opportunity to have another cross-
cultural experience, in some cases with students from the same country in which they studied. 
KSC students in the Global Village who have not been able to study away have the benefit of 
getting an intercultural living experience and meeting people from other regions without 
participating on an expensive study away program or even leaving the KSC campus. Some of 
these students are first generation college students or come from low-income families, so this 
benefit is particularly impactful for their global awareness.    
Participants 
 Participants in the Global Village will come from two main groups: Exchange and KSC 
domestic students. There will be 24-26 students total, depending on the level of interest and the 
suite designation by the Residential Life Office. This number will be as close to half exchange 
and half domestic students as possible, but the number of exchange students varies by semester, 
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so there will likely be more domestic students each semester. All students will be upperclassmen, 
but only KSC students will apply to live in the Living/Learning Community. Exchange students 
will automatically be placed in the Living/Learning Community. In an effort to foster a more 
diverse group of Keene State students, the GEO is hoping to partner with the TRIO program to 
bring additional students to be included in the Global Village. Students in the TRIO program 
tend to be racially diverse, from low-income backgrounds, or be first-generation college students 
and very few of them are able to study away (Aspire Programs, 2015).  
Timeline 
 In December 2014, the proposal was approved and the Residential Assistant (RA) 
Application for the coming academic year was made available. Preparations for the global 
Living/Learning Community began immediately following this approval (Appendix D). The 
global Living/Learning Community will follow a similar timeline as the other Living/Learning 
Communities, as set by Residential Life. To gauge student interest, the application was opened to 
students in spring 2015 for a fall 2015 pilot run.  
 In the first week of the semester in January, Residential Life held Living/Learning 
Community Information Sessions to various target audiences, including Holloway Hall, a 
freshman dorm with themed housing, and the current residents of Pondside III. In early February, 
the Living/Learning Community Application was made available and distributed to these target 
groups as well as the current study away students. The deadline for the Living/Learning 
Community Application was in mid-February. In that same month, potential RA’s were 
interviewed and the RA’s for the next year were selected. Shortly following the RA selection, in 
March, the Living/Learning Community Participants were notified of their Acceptances. All 
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Pondside III residents then took part in “In-person Placement,” where they choose, as a 
community, which suites they will reside in next year. During this time, they also have the 
opportunity to meet their RA. Due to low enrollment by KSC students, the various departments 
agreed to fully promote and avail the Global Village in spring 2016, to pilot in fall 2016. In April 
2015, the exchange students were notified of their acceptances to Keene State College. Later in 
the month, students register for their fall courses. 
 In fall 2015, the Global Education Office will begin promotion and marketing of the 
Global Village to study away returnees and students who are interested in studying away. The 
following spring, Residential Life will hold Living/Learning Community Information Sessions in 
Holloway Hall and Pondside III. In early February 2016, the Living/Learning Community 
Application will be released. Potential RA’s will be interviewed and selected. In March, 
Pondside III residents will be notified of their placement and take part in “In-person Placement.” 
In April, the exchange students will be notified of their acceptances to Keene State College.  
 Fall 2016 will begin with RA training and the arrival of the exchange students in August. 
The International/Exchange Student Orientation will take place one week prior to the arrival of 
the KSC students. The KSC students arrive soon after, and classes begin. Programming by the 
suites will occur continuously throughout the semester. In October, KSC students and exchange 
students staying for the academic year will register for spring classes. At the end of the semester, 
information sessions for the RA’s and RA Applications will be made available for the following 
academic year. Evaluations will be distributed to the semester exchange students. 
 In spring 2017, Living/Learning Community information sessions will occur and the 
Living/Learning Community Application will be released to the target audience for the following 
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academic year. The Living/Learning Community Application deadline will be in February. RA’s 
will be interviewed and RA selection will also occur in February. Living/Learning Community 
Participant Acceptance, Exchange Student Acceptance, and In-person Placement will take place 
in March, along with the spring semester day trip for the current Living/Learning Community 
residents. In May, evaluations will be distributed to all participants in the Living/Learning 
Community and a separate evaluation will be distributed to the Living/Learning Community RA 
and the Pondside III RD to begin planning improvements and changes for the following year.  
Programming 
As a member of a Pondside III Living/Learning Community, students are required to 
participate in and to create programming related to the theme of their Living/Learning 
Community. This is supervised by the RA and enforced, if necessary, by the RD of Pondside III. 
These programs are organized and facilitated as a suite and can be open to the Living/Learning 
Community only, Pondside III, the KSC campus, or the greater Keene community. With 
approval from the RA, suites can put on any type of program they want, as long as it is in line 
with their Living/Learning Community theme. In the past, students have organized crafts, 
cooked group meals, and held documentary viewings (Appendix E). RA’s are also responsible 
for community focus-themed programming and events each semester for their residents. These 
programs will be self-run and increase intercultural awareness and learning within the Global 
Village Community. As a pilot design, these programs will be attended by at least one member 
of the GEO to ensure the quality of cultural learning that is expected of these participants. The 
GEO staff will distribute evaluations at the end of the program asking participants what they felt 
they learned in that program, and suggestions for future programs. In following years of the 
Global Village when a precedent is set, this level of monitoring may not be necessary. 
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Curriculum 
 There will be two seminars offered throughout the academic year in the Global Village, 
one per semester. These seminars will be held at the midpoint of the semester since most suite-
led programming tends to occur towards the end of the semester. The seminars would be most 
useful for students when they don’t conflict with the student programs. Attendance for these 
seminars will be mandatory for all Global Village residents. In an effort to maintain interest for 
full-year residents, the seminar will have a different thematic focus each semester, with 
flexibility to change each year according to current trends or changes in the student 
demographic. The Study Away Intern Advisor will facilitate these seminars. The Fall Seminar 
will be focused on cross-cultural communication. The Spring Seminar will be focused on global 
citizenship. Each seminar will last around three hours and include activities and games, 
dialogues, and access to relevant documentaries or literature related to the seminar topic 
(Appendix F). These seminars have the intention of adding structured learning to the students’ 
experience without burdening them with additional required coursework. Through the seminars, 
participants will gain deeper perspectives to relevant topics in their community. The seminars 
push students to become more culturally competent and gain confidence in their global 
citizenship and knowledge. With these skills, the students can then feel empowered to use what 
they’ve learned during their suite programming or in events open to the whole Keene State 
College community. 
Student Recruitment, Admission, and Marketing 
Student Recruitment and Admission 
Students who are interested in living in any Living/Learning Community in Pondside III 
must apply through an application that was created and distributed by the Residential Life 
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Office. Students apply online and answer a series of questions (Appendix G). The Global Village 
has specific additional questions to determine the level of existing cross-cultural competence that 
potential participants have and to select students with a genuine interest in actively participating 
in the Global Village and its associated programming.   
The Residential Life Office has also agreed to fund certain events and programs as 
requested by the students. For example, if a cultural event like a concert or conference occurs 
outside of Keene, the Residential Life Office will fund the transportation costs and entrance fees 
for the participants to be able to gain that cultural experience. Students must simply find these 
events on their own, and express interest to their RA who would relay the information  to the 
Residential Life Office for funding.  
On the application, students rank the Living/Learning Communities in order of 
preference and if accepted, are placed in one of their preferred choices. For as long as KSC has 
had Living/Learning Communities as a housing option, they have never been filled to capacity. 
Application numbers have increased, but the Residential Life Office has never had to turn away 
any qualified student applicant from reaching capacity. With the creation of the Global Village, 
the Residential Life Office has expressed concern that spaces in the Global Village suites will 
quickly fill and that the overall number of applications will be high enough to hit capacity. In the 
event of more students applying than there are available spaces in the Living/Learning 
Community, the Residential Life Office will select students with the intention of maintaining a 
balance between study away returnees and students with little to no global experience. The 
remaining students will be placed in their 2nd choice Living/Learning Communities or will be 
placed on a waiting list.  
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 Marketing 
 The Residential Life Office and Global Education Office will share marketing 
responsibilities. The Global Village will follow the same marketing plan, with the additional 
marketing through the GEO to current study away students, returnees, and students who have 
expressed interest in studying away. Throughout the fall semester, the Global Education Office 
will speak with interested students about the Global Village. At pre-departure orientation for 
students studying abroad in the spring, the Global Village will be promoted. In the beginning of 
the spring semester, the Global Education Office will contact those students who are on their 
study away programs to remind them of the Global Village and the application process. A short 
informational entry will be posted on the Residential Life’s Living/Learning Community page, 
which holds information about every Living/Learning Community and information about 
applying. About two weeks before the application opens to students, the Residential Life Office 
staff hold informational sessions about all of the Living/Learning Communities to target groups. 
These groups include current residents of Pondside III and current residents of Holloway Hall, a 
freshman dorm with affinity housing, less structured than Living/Learning Communities, but 
with a similar type of student resident. After the pilot year, Global Village alumni can be useful 
marketing tools to spark students’ interest to apply. Marketing will also continue through word 
of mouth and the Global Education Office’s Facebook page. As a new Living/Learning 
Community, the additional marketing by the GEO is necessary to ensure sufficient enrollment. 
Staffing Plan 
 Due to the nature of the program and the interconnectedness between departments, the 
Global Village does not require many staff members to effectively implement the program. The 
Associate Director of the GEO is responsible for preparing exchange students to come to Keene, 
25 
    
including helping them get their visas and facilitating an arrival orientation. The Residential Life 
Office coordinates housing, including placing exchange students into Pondside III and selecting 
KSC students to participate in the Global Village as well. The Study Away Intern Advisor will 
facilitate the Global Village seminar each semester. The Study Away Intern Advisor position is a 
2-year position, filled by a Master’s candidate in International Education or a related field; 
therefore they will be qualified to facilitate the seminar. For the pilot program, the Residential 
Life Office and GEO will be involved in the monitoring and evaluation process. When the 
program has become more sustainable, the Residential Life Office will take over sole 
responsibility of the evaluation process. The GEO will still collect the evaluations of the 
exchange students for the ongoing support that the GEO provides these students.  
 For the day-to-day management of the Global Village, there is a Residential Director 
(RD) and a Residential Assistant (RA). The RD has already been in the position for a year, and is 
responsible for the well-being of all students in the three existing Pondside buildings. He also 
supervises the RA’s in those buildings. The RA’s are selected on a yearly basis and the RA 
chosen for the Global Village will be either a returning RA or a promising first-time RA with 
cross-cultural experience. There is only currently a need for one RA for the Global Village, but 
in the future with increasing numbers, there may be a necessity for an additional RA. The RA 
will preferably have study away experience, meaning that the GEO is already familiar with the 
student from working with them in the past. This is with the intention of the RA being able to 
successfully provide the level of support necessary for the type of differences and challenges that 
may arise from having a multicultural living environment.  
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Logistics 
 Pondside III houses 154 residents on 4 floors in four, five, six, eight, and ten-person 
suites. The Global Village has been allocated 24-26 beds in Pondside III, a suite-style residential 
hall on campus. These rooms will be located on the 3rd and 4th floors of Pondside III. The Global 
Village will be in two 10-person suites and one 4-6 person suite, depending on the number of 
singles and doubles in that room (Appendix H, highlighted corridor). The 10-person suites are 
two story suites, with two singles and two doubles on the second floor and two doubles on the 
first floor. The one story suites have either four singles or two singles and two doubles, housing 
either 4 or 6 people.  
 Pondside III is a co-ed dorm, with males and females mixed on every floor, hall, and 
suite. This means that students could potentially have suitemates of the opposite gender of their 
own, but would never share a room within the suite with someone of the opposite gender. 
Because of this, some strategies have been put in place to provide a safe and comfortable space 
for students who culturally or personally cannot live with the opposite gender. The 4-6 person 
suite will serve this purpose as the all-female dorm. Trends in past years show that the majority 
of exchange students are female, leading to the assumption for the pilot program that there would 
be a greater likelihood of a female requiring an all-female suite than a male requiring an all-male 
suite. In the event of other cultural or belief-based circumstances requiring special housing, the 
GEO and Residential Life Office are open to trying to accommodate these needs. 
 Pondside III has classroom space on the first floor, designated as a Meeting room 
(Appendix I, highlighted room). This is a small room with a large television, seats and tables, 
and a dry-erase board with markers. This space can be reserved for the seminar and used as 
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needed for meetings, orientation, and programming by the suites. There is also a kitchen and café 
area, used as a lounge, with couches, tables, and another television. This area can be used in a 
less formal setting or for larger groups as the space is larger but is more of an open room in the 
lobby of the building. 
 The student makeup of the Global Village will change from semester to semester. This is 
due in large part to the majority of exchange students only staying at KSC for one semester. 
Study away returnees will also be members of the Global Village, some starting as soon as the 
spring semester after returning from a study away program in the fall. Due to the constant 
turnover of students, the Residential Life Office must constantly be in communication with the 
GEO and both must be flexible in the placement of students. With some spaces opening up from 
one semester to the next due to students studying away, some mid-semester new additions could 
be possible. The number of exchange students each semester fluctuates as well, leaving more or 
less space for KSC students depending on exchange student enrollment. 
Health and Safety Plan 
 As a KSC-affiliated program, there are many protocols for health and safety that have 
already been established for both domestic and international students on campus. To attend KSC, 
all students must submit health forms with their detailed medical history, emergency contact 
information, and proof of vaccinations. Students have many resources available to them for their 
ongoing wellbeing on campus. These include Campus Safety, the Counseling Center, and the 
Center for Health and Wellness. Campus Safety enforces security on campus and provides 
various programming including campus alerts, alcohol awareness programming, and fire safety 
programming (Programs and Services, 2015). The Counseling Center provides counseling 
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services, group therapy, and programming for all students, with the fees included in tuition 
(Counseling Center, 2015). The Center for Health and Wellness allows students to see a health 
care professional or nurse on campus, get immunizations, lab tests, and wellness programming 
that provides healthy living tips (Center for Health and Wellness, 2015).  
 In addition to on-campus facilities, students have a support system within their residential 
community. The RD and RA of Pondside III and the Global Village are trained in CPR and First 
Aid and have additional training to be able to effectively support their residents. All buildings are 
outfitted with AED devices. The KSC campus has employed the Blue Light Emergency 
Telephone system, which provides more security to campus with multiple phones that connect 
students to Campus Safety. The dorms are always locked so that only residents with an access 
card or guests with residents are able to enter the building. At night, there is front desk attendant 
who further ensures that only residents and their guests can enter the building. The Associate 
Director of the GEO also works with the exchange students, providing them with a 
comprehensive arrival orientation to familiarize the students with all the services available to 
them. Students are informed about culture shock symptoms and management, and participate in 
check-ins throughout the semester to ensure their wellbeing, all run by the GEO. Their RA and 
RD are important points of contact and accessible support throughout each semester as well.  
Crisis Management Plan 
 Safety of participants is a top priority for the Global Village, and through its connection 
to KSC, emergency situations will be dealt with according to protocol listed in the KSC 
Emergency Handbook (Emergency Handbook, 2015). The handbook lists important phone 
numbers in case of emergency and outlines how to handle various emergencies including 
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medical emergencies, violent behavior, or severe weather. In the event of a campus-wide crisis, a 
Crisis Team comes together, consisting of the heads of various departments on campus and the 
President of the college. Together, they handle responsibilities ranging from authorizing 
evacuation, providing counseling, informing alumni and parents, and collaboration with external 
emergency and law enforcement agencies if necessary (Emergency Action Plan, 2015).  
Budget  
The Global Village: 2016/17 
Academic Year 
   
   
# of Participants               26 
     
 
Unit Cost  # of Units Total In-Kind 
Support 
Total* 
Staffing Expenses 
    
Residential Director 8484 2 16968 - 
Residential Assistant 280 2 560 - 
Study Away Intern Advisor 7219 2 14438 - 
Logistical Costs 
    
Classrom Space 0 2 - 0 
Printing and Supplies 25 2 - 50 
Catered Lunch 12 52 - 624 
Student Programming 50 6 - 300 
Student Fees 
    
In-State Tuition and Fees 6432 52 334464 - 
Platinum Meal Plan 1621 52 84292 - 
Double Room in Pondside III 3829 52 199108 - 
  
Total (In-Kind): $649,830 
 
*Total expenses to be covered by Residential Life Office Total*: $974 
 
Budget Notes 
 The budget for the Global Village is mainly covered under various operating costs of 
existing programs and departments within KSC. The Residential Life Office has committed to 
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covering additional operating costs for the program, as displayed in the above budget. The design 
includes fixed and variable costs as well as in-kind support, which was defined as a cost that 
exists whether the Global Village runs or not. For example, a student will still have to pay a 
housing fee and tuition and fees whether they reside in the Global Village or not, so these costs 
have been categorized as in-kind. This budget has been divided into three main categories: 
Staffing Expenses, Logistical Costs, and Student Fees.  
Staffing Expenses 
 The RD, RA, and Study Away Intern Advisor would all have direct involvement with the 
Global Village and have therefore been included in staffing. Other members of the Residential 
Life Office and GEO will have indirect involvement, but for the purposes of the budget, were not 
included. All staff salaries remain unchanged with the establishment of the Global Village, so 
they were all listed as In-Kind Support. The RD and RA salary and stipend are covered by the 
Residential Life Office and the Study Away Intern Advisor’s salary is covered by the GEO. The 
RD receives a yearly salary including housing, but only the salary for the length of the semester 
is computed into the budget. Similarly, the RA receives free room and board plus a stipend per 
semester, but the only the stipend is included in the budget. The Study Away Intern Advisor 
earns an hourly wage, but this was calculated to a semester-long scale. The RD and Study Away 
Intern Advisor are considered fixed costs, unchanged by the number of participants. The RA 
salary is a variable cost because depending on the number of participants, the number of RA’s 
may need to increase to provide sufficient support for the participants.  
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Logistical Costs 
 The Logistical Costs are the extra fees garnered by the Global Village that the Residential 
Life Office has committed to supporting. Classroom space for the seminar is one considered cost. 
On KSC campus, rooms can be reserved by faculty, staff, and students for college functions at no 
cost. Printing and supplies for advertising the seminars and any extra materials at the seminars 
were budgeted at a fixed semester cost. During the seminar, lunch will be provided by Sodexo. 
This is a variable cost, dependent on the number of participants, but was budgeted for 26 
participants as an estimation point.  
 An additional logistical cost covered by the Residential Life Office is the programming 
put on by each suite. This is a variable cost, dependent on the number of participants in the 
programming and the number of participants in the Global Village since programs are facilitated 
by suite. These programming costs were estimated at $50 per suite, though costs could vary 
depending on the type of program that the students facilitate.  
Additional assorted expenses may surface for the Global Village that the Residential Life 
Office, to show their support and commitment to this internationalization initiative, has agreed to 
fund. If a globally or culturally-focused event, show, or documentary, for example, are scheduled 
to take place in Boston or New York City, the Residential Life Office has agreed to fund the 
transportation and entrance fees of that event so that the Global Village residents can have that 
experience. When asked what their budget limit is for supporting this Living/Learning 
Community, the Residential Life Office stated that they were willing to support any event that 
the students requested as part of their programming. As these are student-selected and dependent 
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upon the nature of the program, students will request funding through their RA who will relay 
that request to the Residential Life Office to receive funding. 
Student Fees 
 Although not directly associated with the operation of the Global Village, it was 
important to include the costs that students will be paying to participate in the Global Village. 
All expenses in this section of the budget are variable, dependent on KSC. In-state tuition was 
used as the reference point for tuition and fees as an estimate for the minimum fees that a student 
would pay per semester. Out-of-State students pay $10,704 and exchange students generally pay 
Out-of-State tuition, though there is a scholarship for 10 of them to pay In-State tuition, so the 
majority of exchange students pay the lower rate. KSC tuition and fees give students certain 
benefits including access to the Center for Health and Wellbeing, Counseling Services, and a 
gym membership. The Platinum Meal Plan is the lowest meal plan rate. The majority of students 
are placed in a Double Room in Pondside III, so that was calculated into the Student Fees budget 
instead of the Single Room rate.  
Evaluation Plan 
To ensure continued success and benefit of the Global Village to the students, monitoring 
and evaluation are necessary. The Global Village is the first new Living/Learning Community 
since Living/Learning Communities were originally established in Pondside III. As a pilot 
program, feedback from certain stakeholders is particularly important. The existing 
Living/Learning Communities do not have a method of evaluation, so the Global Village’s 
evaluation plan will also be piloted for application to the other Living/Learning Communities in 
an ongoing effort to provide relevant, high-quality programming to students. After the first year 
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of operation, the following stakeholders will be asked for an evaluation: RA to the Global 
Village, RD of Pondside III, and all year-long student participants in the Living/Learning 
Community. Some students in the Global Village will only be in residence for one semester, so 
they will participate in the evaluation process at the end of the semester.  
The Global Village’s evaluation plan was formulated from a variety of sources. At the 
end of their time at KSC, exchange students are asked to complete an evaluation about their time 
on campus so that the Global Education Office can better assist future exchange students 
(Appendix C). In the GEO evaluations, students are asked about their housing experience, but 
not in great detail. The Global Village evaluation takes into consideration this established and 
successful evaluation method in creating its own. Since the Residential Life Office does not 
currently evaluate the housing experience, there was little information on effective evaluation 
methods from the housing standpoint.  
The timing of distribution of student evaluations was the first important consideration. 
Too early in the semester and the students may not have had enough time to fully experience the 
Global Village, particularly for students only staying for a semester. The last week of the 
semester is finals week, a cause of stress for the students and can affect their willingness to 
participate in an evaluation. Evaluating students after finals week runs the risk of low 
participation because students will have moved out of the dorm and be more difficult to reach to 
enforce participating in an evaluation. With these considerations, it was determined that the best 
time would be during finals week, when students would still be on campus and could participate 
in the evaluation when taking a break from their studies or on a reading day. Keeping students’ 
time concerns in mind, the evaluations would take less than 30 minutes to complete. 
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Next, the method of evaluation was considered. The advantages and disadvantages of a 
variety of assessment methods, as identified by Brower and Inkelas (2007, p. 8), were utilized in 
making a decision that would fit best with the student demographic (Appendix J). Keeping in 
mind time constraints, the number of students, and the schedule of the Residential Life Office 
and GEO, interviews were not a viable as the primary method. Due to the successful 
implementation of web-based surveys through the GEO, these were found to be the best primary 
method for the students. Paper-and-pencil had some limitations including difficult handwriting, 
longer questions, and keeping track of non-responses. Web-based surveys were useful for data 
entry of certain questions as well as the opportunity to allow for longer responses. Additionally, 
all students have access to computers, either their own personal computers or those in the library, 
so access was not an issue.  
Appendix K displays a sample evaluation for the students. The questions cover a variety 
of topics and allow students to express their own experiences in an effort to more fully 
understand the program through the participants’ eyes as well as measuring whether the goals 
and objectives have been thoroughly accomplished. The Residential Life Office will administer 
the evaluations electronically during the last week of the semester. The RA will remind students 
to fill out the evaluation. Both the Residential Life Office and the GEO will receive completed 
evaluations electronically. As a pilot program, it is important that both offices receive the 
evaluations to maintain the collaborative strategy.  
The Residential Life Office will interview the RA at the end of the semester in a standard 
effort to ensure the success of the Residential Assistant program. They will be asked what the 
successes and challenges were of the programs, their suggestions for the future of the Global 
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Village, and their thoughts on the learning that took place within the Global Village. This is 
important as the RA has an intimate view of the everyday workings of the Global Village and its 
residents in a way that the Residential Life Office and GEO do not have. Their suggestions are 
useful from a Residential Life standpoint but also from the perspective of an undergraduate 
student.  
Upon receipt and processing of the evaluations and interviewing the RA, the Residential 
Life Office and GEO will meet to discuss their own assessments of the program. They will 
discuss issues brought up by students and the RA and reformulate certain aspects of the 
Living/Learning Community to be more effective and meaningful in the following year. Through 
consistent evaluation and adaptation, the Global Village can provide a quality living and learning 
experience for all participants. Any modifications made to the Global Village will be planned at 
the end of the semester and during the summer, to be implemented as soon as is feasible. The 
GEO and Residential Life Office have agreed to be flexible in the development of the Global 
Village as it changes to become the most effective and practical that it can be. 
Any critical issue that surfaces during the course of the semester will be reported to the 
Residential Life Office or GEO and then shared with the other department in an effort to come to 
a swift resolution. These issues will be brought to the attention of the two departments by either 
reporting it directly, or by telling the RA or RD, who would relay the information as part of their 
job duties in supporting the wellbeing of the students. Problems that cannot wait until the end of 
the academic year to be addressed will be dealt with promptly, following a meeting with the 
Residential Life Office and GEO to ensure agreement on the plan of action.  
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The seminars will be evaluated differently from the Global Village as a whole. At the end 
of each seminar, paper surveys will be distributed asking participants what their favorite parts 
were and why, what their least favorite parts were and why, and for any suggestions and 
comments for future seminars. In this way, the seminars can continue to be interesting and 
relevant to future participants. 
Conclusions and Implications 
 As a pilot program, the Global Village has the potential of being the first of many steps in 
achieving comprehensive internationalization at Keene State College.  As the first partnership 
with Residential Life to create a housing community, the Global Village is testing the waters of 
future collaborations and a more varied selection of programmed housing for students to take 
advantage of. This collaboration paves the path for more Living/Learning Communities in the 
future, with various academic themes, or with other groups on campus such as the Office of 
Multiculturalism and Diversity. With more on-campus partnerships, Living/Learning 
Communities can provide additional support and access to useful programming to enhance the 
students’ learning. Learning communities positively impact students in their academics, student 
life, and in collaborative learning (Pascarella & Terenzini, 1991; Zhao & Kuh, 2004). 
 In efforts to further internationalization on campus, this design makes a critical first step 
to show that these efforts are not only necessary to keep Keene State College on par with other 
higher education institutions, but also valued by students looking for that cross-cultural 
experience on their own campus. Whether these students have returned from studying away, are 
from another culture, or will not have the opportunity to study away, these intercultural 
supplements to everyday college life can make a substantial difference to the learning and 
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development of the student. Students will have the opportunity to expand their knowledge of 
other cultures, and in turn will provide more programming to their peers and communities, 
helping the entire campus become more globally-minded.  
 Academically, the success of the Global Village in its pilot year can benefit the students 
with a well-rounded learning experience in all aspects of their undergraduate experience. The 
program can also serve as a first step in transitioning all Living/Learning Communities to have a 
structured academic component. With enough student interest, seminars can become standard 
among Living/Learning Communities. With faculty support and involvement, Living/Learning 
Communities can further expand their academic component to a credit-bearing course. The 
Global Village’s seminar programming, with the help of the Director of the GEO, already has the 
basic framework to be expanded into at least a 1-credit course in future semesters. This academic 
component could impact the faculty by providing the opportunity for them to take part in 
academic components of future Living/Learning Communities. Some professors already teach 
cross-cultural communication courses, which could also be incorporated into the Global Village 
curriculum. Other residents of Pondside III would have the benefit of being able to interact with 
Global Village residents and participate in their programming, effectively spreading cross-
cultural awareness throughout the residence hall. On a larger scale, programming, or even the 
academic component can be opened to the whole KSC student body, giving all students an 
opportunity to get an introduction to cross-cultural learning that could lead them to ultimately 
apply to live in the Global Village or study away in the future.  
 There is currently a new strategic plan being created by key members of the college 
administration. This strategic plan, being announced in summer 2015, promises to incorporate 
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key global themes to aid Keene State College in its efforts to grow and evolve with current 
international trends. The current strategic plan and college mission have no mention of 
internationalization, so this new change can open up the campus to more global initiatives and a 
higher emphasis placed on the experiences that the GEO and Global Village endeavor to provide 
students and the campus. If successful as an upperclassmen Living/Learning Community, there is 
the opportunity to branch the Global Village to the first-year dorm that has Parliaments, which 
run on a similar concept to the Pondside III Living/Learning Communities. Adding a globally-
focused Parliament gets students to start on their journey to become global citizenships as early 
as their first semester on campus. This also allows matriculated international students to 
participate in an international Living/Learning Community while still living with other first-year 
peers.  
 As with any pilot program, there are a number of limitations as well. Pondside III is one 
of the more expensive dorms on campus, meaning that it is less accessible to some students who 
already have trouble financing their college experience. This issue can be addressed in future 
years of the Global Village when it is better established in the campus community and 
partnerships can be explored. Additionally, students living in the Global Village for more than 
one academic year could find the seminars to be repetitive, so content can be explored and 
expanded in later renditions. Another limitation stems from collaborating with other 
departments. While great to have partnerships, working with other departments can sometimes 
lead to “too many cooks in the kitchen” and either micromanagement or neglect of certain 
aspects of the design could result. Communication channels must be constantly open, with all 
parties well aware of their responsibilities.  
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 With the increasing value placed on internationalization and cross-cultural competence, 
higher education institutions benefit from incorporating these themes into their campuses. The 
Global Village seeks to expand internationalization efforts on campus through an immersive 
residential learning experience that benefits both the exchange students and the Keene State 
students. This design has the intention of providing a more globally-minded experience to 
interested students to build cross-cultural skills and deepen the connection the participants have 
to global learning.  
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Appendices 
Appendix A: Interview Questions (Residential Life Staff) 
1. What is your position at KSC? 
2. What is your experience with Living/Learning Communities? 
3. What is your experience with international students? 
4. Do you think a globally-focused Living/Learning Community would be beneficial to the 
students? 
5. What is your vision for this Living/Learning Community? 
6. What are some challenges you foresee with the success/longevity of this Living/Learning 
Community? 
7. Do you have anything else you would like to add? 
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Appendix B: Exchange Student Survey 
Exchange Student Residential Life Survey 
Thanks for participating in the survey! Please answer with as much detail as you can, this will 
help me create the best Living/Learning Community possible! 
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Do you think that a globally-focused Living/Learning Community would be helpful for exchange 
students at KSC? 
Circle one:     Yes    /    No 
 
If there were activities like country presentations or ways to share your home culture, would 
you take part in it? 
Circle one:     Yes    /    No 
 
What are some activities or programs that a globally-focused Living/Learning Community could 
do that would be helpful for exchange students as they adjust to KSC? (Examples: Sharing food 
from your culture, storytelling, language lessons, games) 
 
 
 
 
 
Please add any other comments you may have in the space below. 
 
 
 
 
 
 
Thank you for your responses! They will benefit Laura as well as the future exchange students 
and KSC students! If you have any questions, feel free to ask Laura or email her at 
Laura.Zuelch@keene.edu. 
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Appendix C: Excerpt From Exchange/International Student Experience Evaluation 
 
How would you rate your housing experience? 
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Appendix D: Timeline 
Fall 2014   
December Proposal Approved 
  RA Application Opens 
    
Spring 2015   
January Living/Learning Community Information Sessions 
  Living/Learning Community Application Opens 
    
February Living/Learning Community Application Deadline 
  RA Interviews 
    
March Living/Learning Community Pilot Postponed to 2016/17 
  GEO Living/Learning Community Marketing Restructure 
  Exchange Student Acceptances 
    
Fall 2015   
October GEO Living/Learning Community Marketing Begins 
  Fall Study Away Fair 
    
December RA Information Sessions 
  RA Application Opens 
    
Spring 2016   
January Living/Learning Community Information Sessions 
  Living/Learning Community Application Opens 
  GEO Living/Learning Community Marketing Continues 
    
February Living/Learning Community Application Deadline 
  RA Interviews 
  RA Selection 
    
March Living/Learning Community Participant Selection 
  Exchange Student Acceptances 
  In-person Placement 
  Course Registration for Fall 
  GEO Marketing Ends 
    
Fall 2016   
August RA Training 
  Exchange Students Arrive 
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  International/Exchange Student Orientation 
  KSC Students Arrive 
  Classes Begin 
    
October GEO Living/Learning Community Marketing Begins 
  Fall Study Away Fair 
  Course Registration for Spring 
    
December RA Information Sessions 
  RA Application Opens 
 Evaluations Distributed to Semester Exchange Students 
  
Spring 2017   
January Living/Learning Community Information Sessions 
  Living/Learning Community Application Opens 
  GEO Living/Learning Community Marketing Continues 
    
February Living/Learning Community Application Deadline 
  RA Interviews 
  RA Selection 
   
March Living/Learning Community Participant Selection 
  Exchange Student Acceptances 
  In-person Placement 
  Course Registration for Fall 
 GEO Living/Learning Community Marketing Ends 
    
May Evaluations Distributed to All Participants 
  Evaluation Distributed to RA, RD 
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Appendix E: Sample programs hosted by exchange students in past semesters 
 
Program Description 
Guy Fawkes 
Night 
On November 5th, English students organized a bonfire event, open to all KSC 
students, faculty, and staff to share in their Guy Fawkes Night celebrations 
and traditions 
Cultural Dinner 
Students cook a dinner from their home region (international or national) and 
share with peers 
Movie Night 
Students screen a film that relates to their home region (international or 
national) 
Cross-Cultural 
Conversations 
Students give a short presentation about their home region and allow for 
Q&A session with peers 
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Appendix F: Sample Seminar curriculum for Fall and Spring semesters 
 
Cross-Cultural Communication Seminar (Fall) 
11:00-11:15 Introductions Students and facilitator introduce themselves 
11:15-11:45 Icebreaker A Great Wind Blows 
11:45-12:15 American Culture 
Participants discuss American culture and stereotypes from their 
perspective 
12:15-12:30 
Cultural 
Differences Video 
Participants watch popular videos of non-Americans trying 
American foods 
12:30-1:00 Lunch Break   
1:00-1:30 
International 
Culture 
International participants share (optional) their home culture and 
differences between the US and their home region 
1:30-2:15 BARNGA 
Cross-Cultural Communication card game, processing, and 
debriefing 
2:15-2:30 Conclusion Seminar Debrief and Reflection, Distribution of Evaluation Sheets 
 
Global Citizenship Seminar (Spring) 
11:00-11:15 Introductions Students and facilitator introduce themselves 
11:15-11:45 Icebreaker Two Truths and a Lie 
11:45-12:15 
What's Happening 
in the World? 
Participants have a dialogue to familiarize and deepen 
understanding of current events happening internationally and 
nationally 
12:15-12:30 
Small Group 
Session 
Participants define "Global Citizenship" 
12:30-1:00 Lunch Break   
1:00-1:45 
Large Group 
Dialogue 
Participants discuss the various definitions of Global Citizenship 
and how they can be a Global Citizen 
1:45-2:15 
Global Citizenship 
on campus 
Participants discuss strategies to be Global Citizens on campus 
through events and programs as Global Village residents 
2:15-2:30 Conclusion 
Seminar Debrief, Reflection, Distribution of further reading 
materials, documentaries, etc., Distribution of Evaluation Sheets  
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Appendix G: Living/Learning Community Section of Housing Application 
 
1. How will you contribute to the affinity housing community? 
2. What do you feel you would gain from the experience of living together in an affinity 
community? 
3. How will the affinity community to which you are applying benefit from your participation 
and residency? 
4. Describe how you react when disagreements arise in your living environment. How do you 
react if you aren’t directly involved? 
5. What drew you to apply to the Global Village? Please describe any cross-cultural 
experiences you have had. 
6. How will you contribute to the success of the Global Village? What do you hope to gain 
from being a member of the Global Village? 
7. Suites in each Living/Learning Community are required to put on programming throughout 
the semester for the other community members, for all of Pondside III, for the entire KSC 
campus, or for the Keene community. What are some ideas that you have for Global Village 
programming? 
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Appendix H: Pondside III Room Layout (Floors 3 and 4) 
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Appendix I: Pondside III First Floor Layout 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 Appendix J: Learning Community Assessment
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 Appendix K: Sample Evaluation
 
1. I feel included in the Global Village.
 
 
2. There is support available to me if I need it.
 
 
3. The seminar helped me gain a 
 
 
4. Hosting a program with my suite helped me share my knowledge with my community.
 
 
5. Attending another suite’s program helped me learn more about global themes.
 
 
  
 Questions 
 
 
 
 
more global perspective. 
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 6. I feel like more of a global citizen after living in the Global
7. The Global Village has helped me become a leader on campus.
8. Please use this space to elaborate on any of your above responses: _____________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
9. What were the best parts of the Global Village? Why? _______________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
10. What were the worst parts of the Global Village? What would you do to change them? ____
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
Any additional comments? ___________________
______________________________________________________________________________
______________________________________________________________________________
  
 Village. 
 
 
 
_____________________________________
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